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Agen da Z BOSTON

Public Schools

Introductions

Phase Il Process

Physical Analysis Report

Educational Program Assessment Report
215t Century Educational Concepts & Spaces
Site and Neighborhood Discussion

Next Steps and Q&A

Symmes Maini & McKee
Associates



Facility Physical Assessment A BOSTON

......................................................................................................................................................................................... Public Schools
Barbara Deane-Williams, Lead Convener Austin Blackmon, Environment & Energy
Kim Rice, BPS Jonathan DePina, PCMD
Al Taylor, BPS Abi Vladeck, Budget
Carleton Jones, BPS Paul Williams, Budget
Khadijah Brown, BPS TBD, DolT
Brian Chambers, BPS Nick Kraman, CPC
Mary Driscoll, BPS Joel Thompson, CPC
Ramon Soto, Mayor's Office Richard Stutman, BTU

Brian McLaughlin, PCMD s | SMMA



. . sonoonave BREPLENT | MAAMNAGEA . ELEMENT. o, CORBOZIS
Criteria il
Evaluation Form

s
sorooL enroLLMenT: — TaCMEY SCHOOL N“ME‘M ‘f} E\E‘\-\Wm o Q@ﬁa&b
HISTORICAL BUILDING NAME: &MDLET BUILDING ENROLLMENT: ZL +

1 | Facility Evaluation Criteria 2 | Site Evaluation Criteria

Rating Category

Physical AnalySiS W et [ coos o s - = Rating Category
Major investments in the last 20 years? (> $5 Mil) 7 ves O mo COMMENT: M ecotent [ Good & rar B ror W raine
Roof
Membrane NEEDS E/me [ voderate [ major [ repiaca D A % .
Space on rocf for solar [ ves O wo GO PhySlcaI AnalySIS
Fagads - M o sl [l Clsses [ Is the site susceptible to climate change? [ ves O~ Braioo [ ves Owe
Windows s T, Tl ~Tloes B[] Major investments in the last 10 years? (> 35 Mil) [ ves IB<0 COMMENT,
EEEEE NSNS NN NSNS EEEEEEEEEEEEEEEE Bollars o Mm\nm [ oot [Jiele D Homiacs I:' A Is the building expandable on current site? |:] YES ?ND COMMENT:

HVAC Distribution Systems neeps  [] Minor [ moderste [ maior Ernepuana O e Isitne site expantabies O ves b o
Blectiical Service néets: [ m [ voes  [Jaee O] reoiecs [ Parking Quality NEEDS O winer [ soderste [ major [ repisce A
Existing Photovoltaics neeps [ winer [ voderste [ maior [ resiace [ e Neighborhood Strests neeos ] inor Eﬂ”“"“"’ [ veier [ reviece ] wa
Life Safety Drop Off/Pick Up Routes negos [T waner [ moveate [ major m/”"?'“* [ v

- Means of Egress neens ] Minor glﬂndmals [ Maior [ replace [ wa Walkways/Curbs/Sidewalks NeEns [ Minor [ woderate m}g, [ roace  [Jm

- Fire Protection neEDs  [] Miner [] Moderata [ maior E’RBPIaca (B MAAB/ADA Accessibilty weene ] e T mmlﬁﬁﬁ D -
Se?”gr:);ry Sequence Neeps ] Minor ErMuduate [ maior [ reptace [ wea Site Lighting neeos [ waner [ wocerats E/MEJW O mosiece ]

+ Systems neeps [ Minor [ moderae [ major O feplace [ na Fencing nEgos ] Miner M/Muusare O vajer [ reptace [Jwa
Lighting Quantity/Quality neeps [T winor m Modsrate [ aler [ Replace [Jum Drainage NEEDS [Q/me [ meserste [ majer [ reptece  [Jun
Toilets & Fixtures NEEDS D Mingr MMWwie |:| Major D Replace D NA Play areas NEEDS m/wnm |:| Moderate E]' ajor D Replace D NiA
Plumbing Distribution Systems NEEDS E{M;nor [ Moderate [ Maior [ Replace [ wa Walls/Slopes neens [T minor [ vogerste %w O repiece  [Jrm
Accessibility NEEDS D Minor D Moderate mqor [ Replace D NA Overall Site Condition [ excatenr: [ Good 1 rar E’Puo- D Failing
Structural System
Signs of Deterioration .

+ Roof 3 ves M/ at Observed COMMENT: Communlty

+ Floor [ yes ﬂvl Qoserved COMMENT: Mass Historical Commission Status [ vistes [T notustea

+ Walls/Columns g\’[s [ ot onservea COMMENT:

+ Inventory of Archeological Assets O ves [dwvo  comment

« Foundations [T ves Nat Gbserved GOMMENT:
+ Fagade MVES [ ot onserved COMMENT: Accessible to Mass Transit? Z/\'Es Cwo  commens %_M@M_/IZDE
M~

Is the Iateral-sy?tem ldenh.fls.nble? [ ves ot Observed coMn;b; T s mo G =Y A ;
Overall Building Condition [ excalen [ 6ood O eer Poor [ Faitng AT B/Ws e emer T1E)
Commun“y Community Site Rating [ excstent [ Goce [ O reer [ raing
Mass Historical Commission Status Site suitability for school use? [ ves [Ono  comment
« Inventory of Historic Assets |:| Listed [:| Not Listad COMMENT:
- State Register of Historic Places O usted [ mot Listed
Emergency Shelter O ves e COMMENT:
Community Use Spaces D YES Eﬂvo COMMENT:
Community Building Rating [ excetenn [ wooa O ear O eoer O raitng

Building suitability for school use? [ ves O wo COMMENT:




Phase Il Team
Educational Planning Z BOSTON

Public Schools

Barbara Deane-Williams, Lead Convener Khadijah Brown, BPS
Mary McCoy, Budget

Brian McLaughlin, PCMD
TBD, SPEDPAC

Rahn Dorsey, Chief of Education

Ramon Soto, Mayor's Office

Karla Estrada, BPS Paul Tritter, BTU
Ryan Scallon, BPS TBD, BSAC
Mary Driscoll, BPS Heshan Berents-\Weeramuni, CPC

Harneen Chernow, CPC

1BD, Principal
1BD, At-Large

Carleton Jones, BPS )
rmetenziee | SMMA



Educational Vision Z BOSTON

......................................................................................................................................................................................... Public Schools

= Engaged Learning
Differentiated and Personalized Learning

Cognitively Demanding Tasks/Programs

Equitable Access to Rigorous Curriculum
Vision of 218t Century Digital Learning

Symmes Maini & McKee
Associates



Phase Il Team
Educational Assessment Z BOSTON

......................................................................................................................................................................................... Public Schools
Philip J. Poinelli, SMMA

Alex C. Pitkin, SMMA

Susan C. Zoller, MGT of America
Joe Clark, MGT of America

David Stephen, New Vista Design

Symmes Maini & McKee
Associates



Criteria
Evaluation Form

SCHOOL NAME: mDLf@ m‘iw

3 | Educational Analysis

Building originally designed as:

The grade configuration this school is best suited 1o:

+ Pre-Kto 1 [ ves O se
+ Pre-Kto 3 |:| YES D NO
.« Pre-Kto 5 [ ves O e
. Pre-Kto6 0 ves O o
. 4106 [ ves O~e
. 6108 O ves Owe

Educational Building Analysis
Ventilation
Natural Daylighting
Air Quality
Acoustical
Technology
- Power
- Wireless
+ Interactive
Furniture

Finishes

Environment (inviting/stimulating/comfortable):

Adjacencies of Learning Environments:

Outdocr Classrooms

Overall Building Rating

The site includes:
- Play Grounds/Areas
+ Accessible
+ Play Fields
+ Outdoor Classrooms

Can the building change typology easily?

Can the building be transformed educationally to serve 215/ C needs?

Can the building serve as swing space?

COMMENT:

Is the building between 85% to 115% utilization rate?

—

s 0 s Ows O«s es
. 7108 O ves Owe
+ Bto12 [Jves O wo
« 7Tto12 D YES D NO
- 91012 [ ves O wo
COMMENT:
B sceent [ sood [ Fear Por B reine
W eceen [0 aoca & rer Poor W rino
W et [ coca [ e Pour B e
B cceret [ aoca @ Fair H roer W reono
B exceten [0 Goon [ Far B reine
W eccte [0 co0e [ rar B =i
W ccdtent [ 000 [ rar M =i
B eceient 7] cooa 3 rar | S
W sxcorent [ coae & e MW =ino
W oot [T Goos & Fer | B
B excorenr [ Goos & rar B g
W excetent [0 Gooa & rar W ino
O excetant D Good O ear D Failing
D YES D NO COMMENT,
[ ves e comment
D YES D NO COMMENT:
[ ves Ono  comment
[ ves Ono  comment:
O ves One  comment
[ ves Owxo  comment
O ves Owno  comment

SCHOOL NAME %lg“/\ mﬂm 108 %S_Q&(_S-
- — —

4 | Elementary: Pre-K to 6

Room Type Quantity MSBA Area | Actual Area 1 Adequacy

Pre-K: 2 1200 7SO JD Good B Far Poor
Kindergarten Z 1200 C?‘o o O seca B Fair B roor
Classroom (Genera! Education) [ 950 52_531']] Good & rar Poor

Special Education

- Self Contained

950 é oo | e & rar Poor

+ Rescurce of Small Group

500 l‘@ I coca & rar Poor

O aoca & rar Paor
3 coca & rar Poor

Art Classroom 1000

Hgﬁﬁﬁ

/
/
poo}
Music Classroom b 1200
Q
/
o
1
(

Gymnasium 6000 O coca [ rar Poor
Media Center Dripe Varies ] coa @ Fair Poor
Dining varies ] soca H rar H roor

. Stage 1000 SBO | sooe & rar Paor
Medical Silo \3-1Q 250 |0 s [ rar Poor
Administration & Guidance NJA Zagieeg 719 ‘D Good & rar Poor
Custodial/Maintenance : 1900 (agg [ sooa & Fer Pacr

+ AG Tech Network Room 200 [ soca ] Fa; W Foor
Other

- Computer Lab - 0 m [ sooa & Far Poor

Narrative on:

+ PBL Accommodation

- Maker Space

+ Learning Style Adaptability

Comments:




Criteria s CRATUEY]  EHAMEN L) o Q035 (RS
Evaluation Form

5 | Facility Operational Criteria

Provided by BPS (Fiscal Year) 2011 2012 2013 2014 2015

Energy Usage

+ Annual Electric Usage
$ KWH | § KwH | § KWH | § KWH | $ KwH
. Annual Gas Usage |
$ MBTU | § 87U | $ BTU | § BTU | § BTu
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEES - Annual Steam Usage $ atu | § ety | § sru | § sru | § BTU
« Annual Water Usage $ GAL | § GAL | $ GAL | § GAL | § GAL

Cost/Pupil |3 I ‘SB [s [s s ‘ $ ‘

Cost Pupil
Count
T T
Staft/Pupil ‘ f ’ ‘ [ ‘ ‘
= . - |- z
Stalf Pupil
Count Count

Annual Maintenance Cost ‘ $ |5 ‘ 3 $ ’ $

Annual Transportation Cost

| — — —
Co-Generation Facility/Site? ] ves O ne COMMENT:
Condition: neeps ] Minor [ Moderate [ Major [ replace D NIA
Overall Operational Rating [ excatent [ Gooa [ rarr [ reor ] Faiing

Average kBTU/sf of this building:

National K-12 Schools: 114 kBTU/sf
Northeast and Mid-Atlantic K-12 Schools: 66 kBTU/sf
Massachusetts Schools: 67 KBTU/st




PROGRAM

FLOOR PLANS EXxisti Nng
Ground Floor CondItIOnS

PROGRAM PLAN LEGEND

[ AUDITORIUM / PERFORMING ARTS & DRAMA
[ BUILDING EQUIPMENT

[ | CAFETERIA & CIRCULATION

[ ] cLASSROOM & GENERAL EDUCATION SUPPORT
[] CUSTODIAL / MAINTENANCE / STORAGE

[ ] KITCHEN / SERVERY

[] mEDIA CENTER

[ sPECIAL EDUCATION

X
BOSTON
m blic Schools [ ] VERTICAL CIRCULATION




PROGRAM
FLOOR PLANS

First Floor

. 5
Z BOSTON
ﬁ:ﬂ)lic Schools

EXisting
conditions

I___|
Gr4 AWC Grd Gr5 AWC 2 2 g i
Classroom Classroom Classroom N
gl ,
- 1l
Gri Grs —
Classroom Classroom Hurse T

PROGRAM PLAN LEGEND

|:| ADMINISTRATION / GUIDANCE / STUDENT SERVICES / NURSE
|:| CAFETERIA & CIRCULATION

|:| CLASSROOM & GENERAL EDUCATION SUPPORT

|:| CUSTODIAL { MAINTENANCE / STORAGE

. TEACHER PLANNING & SUPPORT

|:| VERTICAL CIRCULATION

|:| VOCATIONS & TECHNOLOGY



PROGRAM

FLOOR PLANS EXxisti Nng
Second Floor Conditions

L p—

PROGRAM PLAN LEGEND

I:' ADMINISTRATION / GUIDANCE / STUDENT SERVICES / NURSE
. BUILDING EQUIPMENT

I:I CAFETERIA & CIRCULATION

|:| CLASSROOM & GENERAL EDUCATION SUPPORT

I:l CUSTODIAL / MAINTENANCE / STORAGE

. SPECIAL EDUCATION

I:I VERTICAL CIRCULATION

. 5
Z BOSTON
ﬁ:ﬂ)lic Schools




MSEBA Guidelines

MSBA Space

Summary B rad | 'EF EI Em En tary Existing Conditions irefer to MSBA Educ.atlnrllal F.'ru-gram & Space Standard
Guidelines)
EOQON TYEE area totals 7 Defizient area totals Comments
ndersizzd
ORE ACADEMIC SPACES 11,742 0% 12,850
SPECIAL EDUCATION T49 -75% 3,020
RT & MUSIC ] -100% 2,500
HEALTH & PHYSICAL EDUCATION 1] -100% 6,300
520 -T4% 2,020
DINING & FOOD SERVICE ara -88% 2,220
2610 -40% 210
719 -G4% 2,013
B83 -B4% 1,900
10,040 a
Tota! Building Met Floor Area [MFA) 23,204 -30% 36,3335
Proposed Student Capacity [ Enrollment 207 -30% 298
(2015/20168 Enrolimeant)
Tota! Building ross Floor Area :EF."-'-:2 33,1258 -38% 43,280
o |
/ OgTON Grossmg fachor (GRANFA) 1.31 | -11% 1.47
f Public Schools |




PLAN
DEFICIENCIES

Ground Floor

'Y
Z BOSTON

Public Schools

EXisting
conditions

MSBA DEFICIENCY PLAN

[[] INAPPROPRIATE LOCATION OR ADJACENCY
[ NSF AT LEAST 20% LESS THAN MSBA GUIDELINES



PLAN

DEFICIENCIES Existi ng
First Floor Condltlons

MSBA DEFICIENCY PLAN

|:| NOT INCLUDED IN A TYPICAL MSBA PROJECT

. NSF 10% GREATER THAN MSBA GUIDELINES

. NSF AT LEAST 20% LESS THAN MSBA GUIDELINES
|:| NSF MEETS MSBA GUIDELINES (-20% TO +10%)

. ;
Z BOSTON

Public Schools




PLAN

DEFICIENCIES Existin 0
Second Floor Condltlons

MSBA DEFICIENCY PLAN

. NSF 10% GREATER THAN MSBA GUIDELINES
. NSF AT LEAST 20% LESS THAN MSBA GUIDELINES
I:l NSF MEETS MSBA GUIDELINES (-20% TO +10%)

. 5
Z BOSTON
m)lic Schools




215t Century
Teaching & Learning

The 6 RS

R_.'-

*Student-Centered
eInterdisciplinary

* Technology-Infused

The 4 Cs

sCOmmunity
Connected

Problem- and

Project-Based

Head & Hand
*Process and

Growth Mindset Product Oriented

[ ]
Z BOSTON

Public Schools

Symmes Maini & McKee
Associates



215t Century
Spaces for Learning

[
Z BOSTON

......................................................................................................................................................................................... Public Schools

« Changing Demographics

School Organization
« Improved Science and |

echno

« [ncorporate Teacher Co

Methodologies

Ogy Spaces

labora

lon Areas

215t Century Teaching and Learning

Differentiated and Personalized Learning

Symmes Maini & McKee
Associates



vl School Environments

»  Required
o Learning Environments types and sized (using MSBA criteria)
o Enrichment Spaces
o Support Spaces

« Strongly Recommended

o Spaces and appointments that support: PBL; Differentiated and
Personalized Learning; other delivery models

« Nice to Have
o Maker Spaces

. ;
Z BOSTON

Public Schools
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900 — 950 square feet

Academ iC C I aSS rOO mS : Flexible furniture and environment

Capable of 1:1 Technology environment
Student Centric

e R el

ELEMENTARY

L
IR -

[ )
Z BOSTON
Public Schools



. Classroom Elements

M - e T,
lighting Paesy e N : furnishings
LED. adjustable for levels I - Cholea tor leasinng styloe and srponamics

and color temperaturs Pre-selected catalogue of choices:
Daylighting w/shades for sun control - range of seating, sit to stand work surface,
halanoe ball option
Mearefless separation from othars
in dedicated workstation zone

acoustics = .. LN - | =, 5 easa of use /minima! distractions
Wall & ceiling treatrments | AR _ als ™ =, Dedicavad, adjacent reatrooms
Public address system with volume contro e X : Built-in sink and eeclosad storage

Sliding tack and writing surfaces

sustainable

building systems

Filtered and acoustically-dampered
ventilation and air conditioning
Heated floors, operable windows

materials

Sustainable rmalen=s

Crable ard cesily cleoned anti-microbial
Meutral, caiming paretie

transitions/wayfinding

Mo lorg. straight corridors

Fone autside classroom with bench,
winclow, lower ceiling
Signage/identity

COne guiet room for every two
classroorms for breaks



ELEMENTARY

1,100 sf Min —
w/ toilet room

e

)
2Z BOSTON

Public Schools

Fielding Nair Interhational, Architects
g Nair IS -~



ELEMENTARY

FbOSTON v o , | Not an MSBA Guidelines space

blic Schools
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ELEMENTARY
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f()\l OQTON _' Gross and fine motor skills
UW e

ic Schools
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rcﬂ Resource Rooms & Small

p Rooms vary from
— 1,000 sf

cLemenTary RNESOU




ELEMENTARY

i Tl
|




Fielding Nair International, Architect

ELEMENTARY

1,200 square feet
= = Associated storage room |
BOQTON % e 2 Associated kiln room

Public Schools




1,200 SF
Aeoustically |soIated

ELEMENTARY k h m e nt: M us I C 4 ACOUSt|CaI|y approp”ate
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NEIGHBORHOOD Chelsea

Manahassah Bradley
School
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SITE PLAN

Manahassah Bradley
School
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Small Groups and Discussion A BOSTON

......................................................................................................................................................................................... Public Schools
Fagility:

What are your impressions of the Bradley’s physical state
based on what you heard today?

Community:

How does the Bradley school support its neighborhood?
How does the Bradley support its wider district area?
Educational program “fit”:

Does the Bradley school have the spaces it needs to serve its
teachers and students?

What changes would you recommend for the physical
building?
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